
 

RalphÊDefibaughÊisÊaÊCollisionÊShopÊconsultant.ÊHeÊopenedÊhisÊownÊcollisionÊÊÊÊÊÊÊ
businessÊinÊ1986Ê,ÊgrewÊintoÊaÊfour-locaƟonÊMSOÊinÊUpstateÊNewÊYork,ÊwhichÊheÊsoldÊ
inÊ2010.ÊÊHeÊwasÊalsoÊanÊexclusiveÊtrainerÊforÊaÊmajorÊpaintÊcompanyÊfromÊ1997-2020.Ê

HeÊholdsÊmanyÊindustryÊaccreditaƟons.ÊHeÊisÊPresidentÊofÊBenchmarkÊConsulƟngÊÊÊÊ
Services,ÊofferingÊbusinessÊandÊprocessÊsoluƟonsÊforÊtheÊcollisionÊindustry.ÊÊHeÊwasÊ

alsoÊpastÊpresidentÊofÊTheÊN.Y.ÊStateÊAutoÊCollisionÊTechniciansÊAssociaƟon.ÊÊ 

IsÊYourÊBusinessÊStressedÊwithÊPaintÊShopÊProfitability? 

Forever, paint and material allowance has been calculated by mulƟplying 
the number of refinish labor hours on the repair order by a local hourly 
material rate that’s established by Insurance Companies, polling shops 
for compeƟƟve rates. This use of an imprecise paint/materials hourly 
rate seems inexplicable in today’s hi-tech electronic age of accuracy.     
As long as insurance companies benefit, change is not on the horizon.  

EscalaƟng costs, increasingly technical repairs and tooling requiring   
technical abrasives and adhesives has given rise to material cost. ExoƟc 3 
and 4-stage finishes, expensive limited-use toners will defeat any locally 
established materials rate. 

Many have struggled to add addiƟonal material line items to               
supplements and commonly report, under or no-payment for the       
essenƟal materials consumed compleƟng repairs. This is an unfair claims 
pracƟce, no maƩer where you live. In 4 years, there has been a 16.9% 
increase in the refinish labor rate. Yet only a 3.4% increase in refinish 
labor dollars.  This is indicaƟng that the labor rate has risen, but the  
labor hours paid, has declined. Material costs have risen 7%, yet rate pay 
has only increased by 3%, in the same period, refinish Ɵmes are        
shrinking and so is rate-pay dollars. 

Material calculators have been in use for decades and have been     
somewhat effecƟve when used as a guide for negoƟaƟon. They can be 
more effecƟve today.                                                                                            
ReasonsÊforÊlowÊmaterialÊprofits: 

· Shrinking refinish labor Ɵmes and operaƟons on esƟmates 

· Poor EsƟmaƟng pracƟces 

· Depending on Rate-Payment to be enough 

· DRP Agreements 

· Failing to use their refinish materials invoicing from in-house mixing 
system reports 

· Failure to employ material point-of sale soŌware 
· Employees taking materials for personal use 
· Painters mixing too much paint 
· Waste 
· Incorrect cost accounƟng 

Why is it that some shops can manage 40% and higher GP on paint and 
materials using the same insurance-driven material rate formulas? 

Here’s how they do it: 

· Employing P-Page and OEM repair data to increase Refinish-line Items 

· Adding associated materials as line-items to the esƟmate with        
accurate documentaƟon 

· Including painters and technicians up front during damage analysis, 
having the painter and technician review the esƟmate for line item 
accuracy, verifying color and blending techniques 

· Employing a Materials Point-of-Sale Inventory and Invoicing system 
and proper use of their in-house mixing systems 

They control their costs by mixing the absolute minimum amounts and 
wriƟng the maximum refinish hours on every sheet. They employ         
proacƟve repair planning, accurately documenƟng the expected, and the 
actual, paint and material volume with documented proof. They save and 
document the consumed materials used, and account for all of it, they 
edit their esƟmated material kits that were built for esƟmaƟng to reflect 
the actual materials used. They employ material inventory controls and 
usage accounƟng. They have refined their negoƟaƟon techniques to a 

science.  StopÊComplainingÊthatÊMaterialsÊareÊTooÊExpensive 

StopÊWishingÊandÊStartÊWriƟng 
You need a wake up call and refresher class in material  

sales and handling, aƩend this one-day class,  
and get paid for what you use 

RefinishÊPlanningÊRefinishÊPlanningÊ  
forÊPaintÊShopÊforÊPaintÊShopÊ  
ProfitabilityProfitability 

EscalaƟng Material Costs? 
         Shrinking Refinish Hours? 
                  Diminished Paint Shop Profits? 
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You have Three opƟons Sell more, Use Less or Work 
Smarter for a combinaƟon of both,                          

Learn how to prepare for NegoƟaƟon, and get Paid 

We will cover comprehensive reviews of:  
· UsingÊtheÊMotorÊCEDÊGuideÊforÊAccurateÊRepairÊPlans 
· ImplemenƟngÊtheÊNewÊ“RefinishÊPlanningÊMissedÊÊÊÊÊÊÊ

OperaƟonsÊWorksheet” 
· ExploringÊMaterialÊPoint-of-SaleÊSoŌware,ÊthatÊhasÊÊÊÊ

accurateÊWebÊBasedÊPricingÊandÊpre-storedÊ“MaterialÊ
Kits”ÊUsingÊYourÊCurrentÊProducts 

· UsingÊVolumeÊEsƟmatorÊduringÊRepairÊPlanningÊtoÊÊÊÊ
forecastÊaccurateÊmaterialÊcost 

· LearnÊhowÊtoÊbeatÊPaintÊandÊMaterialÊCaps 
· ImplementÊWorkÊAroundsÊtoÊDPRÊConcessions 
· ExperienceÊtheÊin-classÊexercisesÊapplyingÊtheÊnewÊ

foundÊtoolsÊandÊprocessesÊfromÊtheÊclass 
· WinÊwithÊNegoƟaƟonÊTechniquesÊ&ÊProof,ÊtoÊgetÊPaid 

HandoutsÊsuppliedÊareÊactualÊin-processÊguidelinesÊimplementedÊbyÊrealÊcollisionÊshopsÊÊÊÊ
today,ÊaveragingÊ4-6ÊdayÊcycleÊƟmesÊandÊon-ƟmeÊdeliveryÊ 

· TheÊanswerÊisÊnotÊhiringÊnewÊpeopleÊorÊaddiƟonalÊconstrucƟonÊ 

· It’sÊcomingÊtoÊgripsÊwithÊhowÊmuchÊƟmeÊitÊtakesÊtoÊwriteÊaccurateÊrepairsÊ 

· ItsÊtakingÊaÊhardÊlookÊatÊyourÊEsƟmaƟngÊandÊRepairÊPlanningÊProcess’s 

· It’sÊadapƟngÊandÊchangingÊyourÊexisƟngÊemployeesÊtoÊfixÊwhat’sÊbroken 

· ItsÊtakingÊaÊproacƟveÊapproachÊtoÊmaterialÊusageÊandÊapplying,ÊactualÊcostÊ 

· It’sÊapplyingÊwhatÊyouÊalreadyÊknowÊwillÊbeÊanÊissue,ÊandÊkillingÊit 

· It’sÊfindingÊwhatÊyou’veÊmissed,ÊbeforeÊit’sÊtooÊlate,ÊonÊeveryÊjobÊ 

· It’sÊlearningÊtoÊapplyÊwhatÊyouÊalreadyÊknow,ÊalongÊwithÊtheÊinformaƟonÊyou’llÊtakeÊ
awayÊfromÊthisÊone-dayÊclassÊ 

Don’tÊBlinkÊduringÊ“RefinishÊRepairÊPlanning”ÊnoÊcompanyÊwillÊpayÊyouÊmoreÊbecauseÊitsÊ
”Fair”,ÊorÊyouÊ“DeserveÊIt”.ÊProveÊwhatÊyouÊused,ÊGetÊPaidÊforÊWhatÊYouÊUse,ÊIt’sÊtheÊLaw. 

ÊFirstÊCome-FirstÊServedÊ 

weÊhaveÊlimitedÊspaceÊforÊthisÊ
class,ÊcallÊnow 

ÊÊÊÊÊThisÊoneÊdayÊclassÊwillÊbeÊheldÊatÊ 

ÊÊÊÊÊÊfromÊ8:00ÊAMÊtoÊ4:30ÊPMÊ 
AdmissionÊÊ 

YourÊContactÊforÊthisÊClassÊis; 
CapacityÊforÊthisÊeventÊisÊÊÊÊpeople,ÊÊÊÊÊÊÊ

Don’tÊmissÊthisÊclass. 

This One-Day Class is full of Ɵme-tested proven informaƟon 

Many shops fail to produce a Itemized ”Liquid Use” invoice from their in-house mixing system, that would at least  account for 60% of material cost. 
We will review the available Paint and Material Calculators and Inventory Management Systems that are currently available.  

MitchellÊRMC, PMCÊLogic, EagleÊMMS, 3MÊRepairÊStackÊand LOG1CÊwill be evaluated.  Today your losing $200-300 per job. Rate-Pay has got to go, 
and an accurate reliable source of pricing must take its place.   

As the material cost and vehicle technologies continue to grow, Material Inventory control and management is crucial. 
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