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RalphÊDefibaughÊisÊaÊCollisionÊShopÊconsultantÊHeÊopenedÊhisÊownÊcollisionÊ
businessÊinÊ1986Ê,ÊandÊitÊgrewÊintoÊaÊfour-locaƟonÊMSOÊinÊUpstateÊNewÊYork,Ê
whichÊheÊsoldÊinÊ2010.ÊÊHeÊwasÊalsoÊanÊexclusiveÊtrainerÊforÊPPGÊIndustriesÊfromÊ
1997-2020.ÊHeÊholdsÊmanyÊindustryÊaccreditaƟons.ÊHeÊisÊPresidentÊofÊÊÊÊÊÊÊÊÊÊ
BenchmarkÊConsulƟngÊServices,ÊofferingÊbusinessÊandÊprocessÊsoluƟonsÊforÊtheÊ
collisionÊindustry.ÊÊHeÊwasÊalsoÊpastÊpresidentÊofÊTheÊN.Y.ÊStateÊAutoÊCollisionsÊÊÊÊÊÊÊÊ
TechniciansÊAssociaƟon.ÊÊ 

AreÊyouÊreadyÊtoÊhitÊtheÊresetÊbuttonÊonÊrepairÊÊÊÊÊÊÊÊÊ
planning?ÊÊGreatÊconcepts,ÊbutÊtheyÊwouldn’tÊtakeÊholdÊ
inÊyourÊshop?ÊÊIsÊworkÊpilingÊupÊinÊEstimating?ÊÊAreÊyouÊ
screeningÊphoneÊcallsÊconcerningÊwhenÊjobsÊwillÊbeÊ
completed?ÊAreÊyouÊconstantlyÊlosingÊorÊdamagingÊ
parts?ÊÊIsÊobtainingÊtheÊcorrectÊpartsÊoneÊofÊtheÊprimaryÊ
reasonsÊforÊyourÊbacklogÊofÊwork?ÊÊYouÊcouldÊbeÊoneÊofÊ
manyÊshopsÊwithÊstatisticsÊlikeÊthese! 

 
· TheÊaverageÊDRPÊshopÊtakesÊ9.4ÊdaysÊtoÊappraiseÊandÊ
uploadÊtheÊaverageÊ$3,700Êjob.Ê 

· 63.9%ÊofÊthoseÊjobsÊrequireÊsupplements 

· TheÊaverageÊsupplementÊisÊ$850,ÊrepresentingÊ22.9%Ê
ofÊtheÊdamageÊmissedÊonÊeveryÊclaim. 

· ItÊisÊevenÊworseÊifÊtheÊshopÊacceptsÊaÊfieldÊwrittenÊ
appraisalÊandÊadoptsÊitÊasÊtheirÊrepairÊplan.ÊTheseÊÊ
failuresÊturnÊintoÊworkÊorders,ÊhijackingÊtheÊaverageÊ
shopÊforÊ12Ê-Ê15Êdays,ÊkillingÊprofitÊandÊCSI 

Buy-InÊisÊtheÊKeyÊtoÊSustainability.ÊÊTheÊresultÊofÊÊÊÊÊÊÊÊ
hundredsÊofÊshopsÊfailingÊatÊrepairÊplanningÊledÊtoÊthisÊ
class.ÊÊÊÊNoÊsingleÊmethodÊofÊrepairÊplanningÊwillÊindeedÊ
workÊforÊeveryÊbusiness.ÊÊHowever,ÊsuccessfulÊshopsÊ
agreeÊthatÊinÊeachÊofÊtheirÊadoptedÊprocesses,Êhard-and
-fastÊrulesÊmustÊbeÊfollowedÊeveryÊtimeÊtoÊwin.ÊÊAÊlistÊofÊ
UnchangeableÊregulationsÊmustÊbeÊdevelopedÊandÊ
adoptedÊbyÊtheÊemployeesÊcarryingÊoutÊtheÊduties,ÊorÊ

it’sÊdestinedÊforÊfailure.ÊÊIfÊyourÊemployeesÊcan’tÊseeÊhowÊ
theyÊwillÊbenefit,Êdon’tÊforceÊtheÊissueÊuntilÊyouÊcanÊfullyÊ
explainÊhowÊtheyÊwillÊalsoÊprofit,ÊandÊthenÊtheyÊstartÊ
leaning-in.ÊÊDon'tÊfeelÊalone.ÊIfÊyouÊhaveÊmasteredÊrepairÊ
planningÊyetÊfailÊtoÊaccuratelyÊsource,ÊcheckÊin,ÊandÊÊÊÊÊ
mirror-matchÊtheÊrequiredÊparts.ÊÊCutting-edgeÊshopsÊ
haveÊdevelopedÊaÊteamÊapproachÊbetweenÊtheÊÊÊÊÊÊÊÊÊÊÊÊ
productionÊfloorÊandÊtheÊpartsÊdepartment.ÊThisÊclassÊ
sharesÊmanyÊprocessÊsecretsÊandÊunchangeableÊÊÊÊÊÊÊÊÊÊÊÊÊ
regulationsÊthatÊleadÊtoÊaÊwinningÊcultureÊandÊdeliver;Ê 

· 4Ê-Ê5-dayÊCycleÊTimesÊ 

· OverÊ200%ÊShop-WideÊEmployeeÊEfficiency 

· 95%ÊOn-TimeÊDelivery 

· HigherÊEmployeeÊCompensation 

ManagersÊcomment,ÊRepairÊPlanningÊandÊPartsÊÊÊÊÊÊÊÊÊÊÊÊÊ
OrganizationÊhaveÊtransformedÊourÊbusiness.ÊEvenÊinÊthisÊ
postÊcovidÊcollisionÊshopÊmarketplace.ÊÊIt’sÊimpressiveÊ
howÊeverythingÊquietsÊdownÊandÊtheÊ
workÊflows.ÊÊShopsÊareÊbusierÊthanÊÊÊ
ever,ÊandÊthey’reÊjustÊbustingÊoutÊtheÊ
work.ÊÊNothingÊlooksÊdifferent.ÊIt’sÊtheÊ
processÊofÊRepairÊPlanningÊandÊPartsÊ
OrganizationÊthatÊhasÊchangedÊÊÊÊÊÊÊÊÊÊÊ
everything.ÊÊTheÊManagersÊpromiseÊ
neverÊtoÊgoÊbackÊtoÊtheÊwayÊitÊwas. 



We will cover comprehensive reviews of;  

· Suggested disassembly tools and process 

· Shop layout discussion disassembly areas and parts  

· Repair Planning staff and Job descripƟons 

· WriƩen guide for shops that use  CCC ONE Work Flow 

· Discussion of OEM Research and repair liability 

· Non-verbal Release meeƟngs 

· Seƫng ProducƟon Plans for each employee and depart-
ment 

· Discussion regarding complete shop team compensa-
Ɵon or Bonus Plans 

· How to create a caring shop culture 
 

Handouts supplied are actual in-process Unchangeable regulation examples implemented by real collision 
shops today, averaging 5 - 7 day cycle times and over 95% on-time delivery.  Even in today’s post-pandemic 
recovery crisis.  

· The answer is not hiring new people or additional construction 
· It’s examining your existing shop layout to use set defined repair planning areas for disassembly and account for the 

required parts carts, shelves, and bin storage locations 
· It’s coming to grips with what it takes to achieve Zero Defects  
· It’s involving the Parts dept. Personnel before the initial parts order is placed  
· It’s mirror matching every part by seasoned parts staff, rewarded for accuracy  
· It’s taking a hard look at your real-time Repair Planning Capacity, which now includes OEM Research 
· It’s adapting and changing your existing employee roles and pay plans that paralyze your business instead of en-

hancing it with a team culture that cares and performs 
· Its pre-qualifying customers and assignments to protect production floor efficiency 
· It’s creating a culture in your business that  eliminates what you already know won’t work 
· It’s finding what you’ve missed before it’s too late on every job  
· It’s learning to apply what you already know, along with the information you’ll take away from this class  

There is no easy buƩon, and you’ll have to do the heavy liŌing.   You’ll have to lead your team in adopƟng the required process 
modificaƟons.  Cuƫng Edge businesses are already figuring this out, and you’ll need to catch up. Or you will be leŌ behind by your 
local compeƟƟon, who are already finding out what it takes to win in this “New Normal.”  Your new culture can never coast be-
cause change is the only constant we have. 

WeÊhaveÊtoÊstopÊdoingÊtheÊsameÊthingsÊweÊ
haveÊalwaysÊdone.ÊÊOurÊemployeesÊandÊ
IndustryÊhaveÊchangedÊsoÊmustÊourÊÊÊÊÊÊÊÊÊ

RepairÊandÊPartsÊProcurementÊProcess 

ThisÊoneÊdayÊclassÊwillÊbeÊheldÊinÊ 

YourÊcityÊ 

ÊYourÊDate,ÊfromÊ8:00ÊAMÊtoÊ4:30ÊPMÊÊÊÊÊÊÊÊÊÊ
YourÊsetÊPriceÊÊPerÊPersonÊ 

SupportÊyourÊbusinessÊandÊorÊÊÊÊÊÊÊÊÊÊ
AssociaƟon 

CapacityÊforÊthisÊeventÊisÊ——Êpeople,Ê

Your Sustainability begins 
with this event. 


